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Case

® There is a Case that will be used during the course, at the
end of this handout.



Note about electronic material

® We suggest you print the case, as it is easier to read and make notes
on it

® You have the option of printing the slides and taking notes during
the video, or taking electronic notes

® If you print, we suggest you make sure you print the material large
enough to take notes on it

® We cannot provide conclusive instructions on how to take
electronic notes in the pdf file on each registrant’s device, because
of the wide ranges of combinations of pdf software that registrants
may have, in addition to platforms, i.e. MAC or PC, tablet, etc.
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Introduction

® Welcome to all, including non-CPAs
® I know PD courses are yawners, but we can’t help
it

® I am not a smooth speaker, bear with me...



Your background

® You may be employed by an NFP
® You may advise or audit or consult to NFPs

® You may be a volunteer associated with an NFP



All my live seminars/webinars
have an opportunity to win prizes

® So what are we going to do in this video course?

® Send me an email after the course, with useful feedback,
a joke, or a good question, and you will be putin a draw to
win a prize...

® spriddle@bell.net







THERE WILL BE A FEW SLIDES
FOR THIS PROVINCE ONLY!

N



Watch this any way you want

® Exercising, reclining, sitting, standing, but not driving,
unless audio only



In my live courses

® |Ido some funny, get-to-know you introductions

® lwill share a few here and there, for laughs



My background

® | advise many and !

N



My NPO experience

® Years of auditing NPOs, all kinds



My NPO experience

® Years of auditing NPOs, all kinds

® Years of advising NPOs on finances

® Long-time treasurer, hockey NPO

® Volunteer Principal, Vice-Principal, NPO co-op school
® Employee of NPO and contractor to NPO

Volunteer, many NPOs, (non-finance)

Involved with many charities, doing fundraising



My NPO experience

® Helping my wife who is becoming a volunteer charity bookkeeper

® NPO boards (sitting on, or speaking at)

® NPO committee involvement

® Have worked on setting up an NPO charity

® Five years, senior ft position, government sector, effectively an NPO
® Also worked in 4 federal government departments

Have worked on many government funding submissions



| have written 100s and 100s of
published cases

® Including many, about NPOs/charities



My business career




Volunteering in the charity world

N



At major airports around the
world

My employer:

SureWx Inc.

Enhanced airline winter

operations:

Less cancellations
Less delays
Environmental benefits

Greater safety

MBO December 2015



My unpaid “"CFO" job...family
business

N



Introduction

® Not advertised as covering technical NPO financial
accounting or NPO/charity laws

® The handout is not intended to be a reference book

® Fill in the blanks will help you stay , (I will send you a
filled in version if you contact me spriddle@bell.net)

® Some of my slides are deliberately not in your handout



You are all so diverse

® You have so many different objectives

® Some are primarily government-funded

® Some have a lot of user fees, some have none
® Some are primarily donation-funded

® Some are member organizations

® All businesses, have customers, try to make a profit, but you
are more different

So some tips will not apply to you



Course comment

® This course has some common content with my
Practical Tips for Controllers & CFOs course,
adapted for NPOs, over 9,000 have taken that
course



Notes

® This course is not Practical Tips for Governments
Accountants but if you are from there, you will get
something out of it (this is one of my other courses)

® There will be some business-oriented tips for NPOs

® lam not criticizing NPOs for not having strong
processes and controls, it is hard when small



Key points

® Apply tips by analogy if your organization is different, get
inspired to create your own related tip

® I will give you ideas: you will need figure out if they apply
and then implement them

® E-mail me if you have questions



Reminder

® Lots of tips here also apply in principle to businesses
® You may work again for a business

® You may have a business day job and volunteer in the
NFP sector, so you can use the tips



Notes

® Jokes? | will make fun of...

® Opinions expressed in this course, are strictly those of the
presenter



More

® Will share mini case studies from my career to illustrate
the points

® Createa list from the course

® | will mention some of my other courses which may be of
Interest to you



A bench-marking survey that may
Interest you

® First survey: finance heads/total heads
® Definition of finance heads

® __ overallaverage

® (Business ___ % from my other course)

Tell your boss if you are than average



Note

® More measurement of finance in my Practical
Brainstorming — Top Ten Trouble Spots and Other
Useful Topics, including finance performance
measurement



In this session

There will be an emphasis on:
® Creative thinking for different solutions
® (Creative thinking how to tips, late in the course)

® BIGTIP: Control what happens, putitin first,
don’t wait for the other party

® Also do this for your boss, have the solution ready in
writing



Let’s talk about ethics

® Is ethics just an issue for business, not NPOs?
® Not just an issue out there for others, may impact you

® Some examples






Let’s talk about ethics

® My first business ethics decision at age 19...




Ethics Resource Centre

® “"Conduct that violates the law or an organization’s
standards is on the rise, and ....nonprofit violations have
reached levels comparable to business and government
organizations”

® “Financial fraud is higher in nonprofit organizations than
it is in business or government..”

® (National Nonprofit Ethics Survey)



A charity | donated to, but | found
this out later (independent report
to Board made public)

N



Notes

® If a charity/NPO Executive Director/President is acting
like they own it, there is something wrong, there is no
concept of ownership for an NPO/charity

® Only a business founder/entrepreneur can act like this...

® | have observed a number charity founders passionate for
a cause, lose their way in later years...

Or they pass on, and the org is run by professional
managers, who are not as passionate about the cause....



It is surprising how few people
know about this

N



Results from polling questions in
live sessions

Wt

You have faced an ethical issue in relation to
work or consulting or auditing and NFP or
charity?



Note

® In my course, Practical Tips for Controllers & CFOs, a
survey of thousands shows that about ___ of CPAs have
had to quit a job, or drop a client for ethical reasons...

® This means they gave up salary or client income, for
ethical reasons...



Ethics

® Almost every problem can be traced to a lack of
® Maintain strong standards in all your work

® Taking a new position and then finding out the boss or the
organization is is not good!

® Research the organization first

® If all seems OK, make your position on during the interview,
avoid

You can't work anywhere....but that is OK

Suppose your ethical boss is replaced by one who isn’t?



Examples

® The first month end at the new job

® The move out west with the family to take a new job...



Your options if boss/org is crooked

® Goto____

® Loseyour____

® __ andthenyouhavesome__ issues

® Keep and maybe you neverget ____, but your

bothers you....

None of these are good






Interview question




Other interview situations

® The public company

® Asoftware company



Interview for CFO job
compan



A CFO job interview - very large
NPO

® They couldn’t give clear answers to some questions
® Everything was a little strange
® His “gut” told him not to work there

® He told them "I think you will have to hire someone else, |
am not the right guy for the job”

The organization was ......



Ethics - pressure

In a situation, think about being in in
In

You may want to call a CPA ethics advisor
Take a , what are the legal implications?

Also, watch out for people trying to rip NPO'’s off

or



Ethics and personal finances

® Make doing the , by maintaining

® You don‘t want to think you have to choose between
, and

® lam , but it has paid off
A CFO’s strategy to his accountants to get his way



Ethics — financial trouble

® Suppose you experience financial trouble due to your ethics
stand?

® | have heard of two CMAs who...
® A member reported one CPA body will help you financially
® | surveyed all 10 CPA bodies

Results:

Lesson: it would be worth




More stories | have heard

N



Listen carefully, some CPAs
haven't

N



Rules of Professional Conduct

Quebec

34. A member shall not sign, prepare, produce or
even associate his name with any letter, attestation,
opinion, report, statement, representation, financial
statement or other document, which he knows, or
should know, contains false or misleading
information, out of complacency or without
ensuring that such documents are in compliance
with good practices or current scientific knowledge.




Question

® Since oral is not mentioned in the Quebec 34, does that
mean a Quebec CPA can say whatever they want?

56



Question

® Do you think lawyers are less ethical than accountants?



Are lawyers ethical?

® CPA Quebec, 45,000 members and students, __
disciplinary notices, Jan 1-May 22, 2020 _ %

® Law Society of Upper Canada, about 50,000 members,
___disciplinary notices, Jan 1-May 22, 2020 __ %

®  more times conduct/ethical issues!



Ethics - comments

® If you tellthe ___, you don't have to remember what you
said

® You don’t have to sweat when calls for an audit

® My belief and experience:
® Do theright thing, and then don’t worry...

® Honesty and integrity result in (long run)



We accountants are often
expected to be the ethical
“police”

® We are the “cops” of the organization...
® Find the unethical behaviour
® Be the arbiter of unethical behaviour

® In most of my (good) employers, they say "“if Steve says it
is OK, then it must be OK...



Back-dating

® Back-dating can be an ethically challenging area



Back-dating

® Can be anything from serious fraud...
® To 100% legitimate

® You need to think clearly in this area, and may need
legal advice



Serious fraud

® The government says for transactions entered into after
January 1, 2022, they will be treated differently

® You can't




Another example

® You employer as a tenant has been in the premises since
November 1 and the landlord has not got around to
getting the lease done yet yet

® You

® 100% normal and legitimate



Wood business

If you don't
charge me the



Interesting

....toremind me

® Someone once said, | use the password:



Sidelight

® lam unhappy about something | recently found out

® An accounting fraudster who was stealing from an NPO,
took the business version of this course with me, where
he was paying me to teach him about ethics, but he didn't
listen!

® Heisnowin !



The course the guy offers (from

" M

N



Ethics mini case 1 from real life

® You are the accountant for a small NPO that has members
® The NPO has a “volunteer” Executive Director

® You have found that the Executive Director has created a paid role
for himself (cleaning contract) and members don’t know about it

® The Executive Director has deferred the annual meeting of members
for two years in a row

® What do you do?

e (too
small to have whistleblower line or committees of the Board)




Ethics mini case 1 from real life

N



The boss/colleague who is
tempted

® Sometimes you can them

® "This is why we can’t do this and these are all the
of doing what you suggested”

® "“You will never ___inthe end, going this way”,
eventually, people will , the will catch
itll

“Let’s always take the ethical ”



A story

Owner won't pay royalty he agreed in court to pay

CFO keeps insisting it be paid

The owner throws

Owner finally says, *I ___and you because of your
, L will pay it!

Deep down, they know it is best to be surrounded
people



An ethics dilemma for me recently
with respect to this course!

® ...Hithere,

I am wondering whether it would be possible to make arrangements at
attend Tips For Not-For-Profit Financial Leaders session next Wednesday,
that you're facilitating? CPA ___ PD department was not willing to (let me
register past the deadline),. I'd be happy to .... pay fees directly to you.

Could you please advise whether this would be possible?

Thank yovu,
CPA,CMA



Translation

® “"Can | pay you under the table to attend this seminar that
CPA ___is putting on”

® My answer



An ethics question in one session

® Is it ethical to pay off (bribe?) individual soldiers in certain
countries who threaten our disaster relief workers?



| saw this sign beside the road...

N



Story from past live attendee

® IT Director of NPO who is a CPA, finds that another CPA in
the organization has forged his signature on a fake
inflated salary confirmation letter purporting to come
from the IT Director, so that his friend who works for the
IT Director can get a bank loan!

® CFO does !



People have asked about

® Suppose there is cheating in the organization, but there is
no personal financial benefit to the person, it is what is
best for the organization?

® Example: A help the needy organization not returning
unspent government funding for a fiscal year, that
probably should be returned - justification, we can help
more needy people people

® | would




Ethics mini case 2 from real life

New Controller foran NPO

After a few months, he hears that the current President
created fake construction invoices to increase
government funding on a past project

What should he do?




Ethics mini case 2 from real life

® Someone once said, before answering an ethics mini
case, :"first question, what is my 217



Ethics mini case 2 from real life

N



Note

® Often the problem is not being unable to recognize what
is unethical, but recognizing it and not having enough
N “to say no!




Moral courage

® CPA works for a hospital

® Adoctor is taking the whole family to Disney World and
charging everything to the hospital, when at a medical
conference



Moral courage

CPA takes a stand, refused to approve
CPA says™® ..

/4

Doctor says: "

CPA won't

Doctor became



Another hospital story

® Internal auditor finds suspicious actions related to
research grant surpluses in a major NPO

® Was told not to ask questions, effectively an audit scope
limitation




Ethics - business

® There are all kinds of ethically difficult business situations
we all might face, not CPA ethics per se



® Man | know indirectly is a partner in a two person
Veterinarian business

® He get seriously ill for | believe nearly a year, takes time
off because he can’t work, and to recover

® As ayear approaches, his partner counsels him: “take
your time, don't rush coming back, make sure you get
well”

Comes back to work, after a little more than a year



A story

\\ /4

® Partner tells him:

® Alawyer would say the Partner did absolutely nothing
legally wrong

® You and | and just about anybody would say that and
IS




At work

® | was told this week that the seller of the business |
purchased (MBO) assumed we would act dishonourably,
but are thankful we never have

1/

® We always reason, "




Another good quote




We all need to review our ethics

® The ends do not justify the means...
® I'saw a survey
® 85% of Americans would for $2 million!

Hopefully not true in Canada!



Ethics conclusion

® Be ethical yourself — follow professional standards, and
applicable laws

® Don't even be tempted to steal - controls are often
weaker in NPOs



A recent course attendee

Hello Stephen,

Seminar was great! Full of good tips and made me in fact thinking
quitting my job...

(worked for organization with ethical challenges at that time, |
noted later she had left based on LinkedIn)



| should note that

® | have not always been ethical

® Despite my parents’ excellent ethical example

® | could give you too many examples

® Oneis | used to think if | found something, | could keep it

But really | should try to find the owner...



Would you like to give some examples
of ethics issues you have faced (no
names or dates) by email?

N



More ethics stories from chats

® “Former CEO wanted to charge Superbowl party as business
expense. | said no. He was eventually replaced. I'm now on the
Board of the company. Honesty pays.”

® “Prior Treasurer did not want anyone to assist with counting tag
day proceeds and deposit in bank...”

® “l was told something by a manager that would considered
government welfare fraud”

® “Treasurer cooked books for $250k, caught and charged and
repaid”



Recent unethical conduct

® By a CPA, against me...



Story

® A major accounting PD platform pursues me for video
versions of my courses

® llook on the platform and note a course with a name
similar to my best-selling course

® | buy it to check it out....



Ethics

® Much more in my Practical Tips for Controllers & CFOs —
The Case Course: principles and actual scenarios — how to
deal with them, not just quit the job (g cases discussed, 15
bonus cases). Recent feedback:

® Excellent presenter. | actually learnt something today.
Great solutions to ethic issues!

® Steve is a really engaging speaker and the content was very
interesting.



Ethics — More Than Just the Code

A new 2 hour video course that explores some different ethics issues
® The rules/contract allow this - but is it right?

®  Ethics problems between departments in the same organization

®  Major Canadian CPA ethical lapses that are not well known

®  The unreported revenue dilemma

®  Will the auditors back you?

® Sanctions —should private companies punish players from certain countries?
® The subordinate who lies to you and the exaggerating colleague

® Colleagues’ actions and the association part of Rule 34

®  Approaches to diffusing difficult situations

°

All kinds of specific examples and stories




Funny, but true

® The other day, my wife said "maybe politicians should
have to ?




Note

® There is a total of 1.0 hours of eligible ethics PD hours in
this course



Brain-storm on the top issues
facing your NPO

® What we doin live sessions

Brainstorm at least 5 challenging issues issue, financial or otherwise

| am sure can identify with a lot of these, and realize you are not alone...

So from business issues usually



Some examples

Can't ___ people
Flat funding, costs increasing

Volunteers want to be !

volunteers!

Difficult government

Donation levels very sensitive to the
Capital donations, without consideration to the

Have large accumulated surplus, but can’t run a




More examples

Have large accumulated surplus, but can'trun a

Competition - organizations out there

No funding
People approve their own
madness!

Our charity is less to give to



More top issues facing NPOs

® Lack of

® We are not following our

® Too many old, useless employees and can't
(university )

= challenges

Too much




More top issues facing NPOs

® We must be more at delivering our service
® We need to dig up more

° the organization

® How to fund

® Staffing (salaries aren't )

Measuring in a NFP - which initiatives to pursue



NPO senior finance role

® Give us a good one line summary of the NPO finance
role

® The CFO/Controller/Director of Finance must ensure
the Executive Director/President:




NPO senior finance role

A few | have heard, ensure:
® They have information for

® Look good at , gets reappointed
® Has enough

® Knows how much theycan__
® Putsoutallthe

® Bethefinancial

Stay outof____



NPO senior finance role

Give them the of the organization

Ensure they use effectively
Ensure finances are explained so a can understand

Be their chief and

Provide business

Ensure they focus on the




NPO senior finance role

Ensure the Executive Director:

® Succeeds

® Knowsthe

® Cleansupthe__

® Promotes positive wellness in finance!
® Hastheir  wheretheir ___ are

Ensure that funding is and as little as possible



An interesting word picture

® lamthe

N




NPO senior finance role

® Does at the right
® Tell them what they , hot want they

® Convince them to want to ask you for advice

® Communicates well to all

Knows if we can it

the CEO who is a big




NPO senior finance role

My favourite one:

® Ensure the ED at

® (Literally true for one!)

® Make sure there are no

® The “oops” illustrations:

There are also lots of value-added things you need to do...




The “oops” illustrations

N



Management simulation exercise

® Each person takes a turn standing in the middle of a circle
of their teammates blindfolded.

® On asignal the person falls backward and is caught by
their team mates.

® When the random person steps into the middle and is
blindfolded, the facilitator gives a signal to everyone to
NOT catch them and just let them hit the floor.

Debrief:




Banking

® We need a banking joke of course!



Have you got one of these lately?

N



From: &rian Stafford <ceoa@cyprass.co.nz:
Sent: Juhy 16, 2018 11:13 AM

To: Maryannge D'souza <mdsouza@surews. com:
Sulbject: Re: Rl Wire

Please process the transfer of $49,713 to the following beneficiary,

Bank Name: Reglons Bank

Name Qp Account- XPOUNDATION

Account No: 0241312341

Routing No: 062005650

Bank Address: 201 E main str, Murfreesboro TN 37130
Address:-1429 Clemente way, Murfreesboro TH 37129
swift Code: SHNTRUS3A

Please send me an acknowledgment email as soon as the payment transfer is done,

Thanls,

Hran

STEFHEN PRIDDLE, CRA, CA, CMA



Many have been fooled by these

emails...

How one company lost $44
million through an email scam

g GraHAM cLuteYy TR
L RIS TRIN (T SECURITY AND DATA PROTECTION

£ [wlin]c | +Re

One of the world's leading wire and cable manufacturers, Leoni AG, has been
swindled out of a jaw-dropping 40 million Euros (approximately US $44 million) after
it was targeted by an email scammer.

As Softpedia reports, a young woman working in the finance department of Leoni's
factory in Bistrita, Romania, received an email in mid-August claiming to have come
from the company's senior German executives

Using inside information to appear more convincing, the email was able to trick the
raciniaent intn halicvinn it wac 2 nanitiling rantiact for a ctannarinng AN millinn Enirnce tn



CPA gets disciplined for one

2019 #15 - A Member

The Member, as a CFO of a company, failed to detect a financial fraud that was
perpetrated on the company. The member acted on instructions sent via email that
were fraudulent, and were from unknown sources.

The Investigation Committee determined the Member contravened the CPABC Code of
Professional Conduct as follows:

2011 - Maintenance of the good reputation of the profession
2021 - Due care

The Committee took into consideration that the Member's employment was terminated
and is a respondent in a civil case related to this matter. The Committee recommended
the Member:

1. Accept a reprimand; and
2. Personally attend a course on fraud prevention, operational skills for CFOs or
cybersecurity.

N N



NPO was defrauded by a similar
one...

N



Note

® Question unusual banking requests that are

\




Banks

® You all have different banking needs, not all of you borrow, some just
have a chequing account

® |sit wise for a Not-for-Profit to borrow?

The most common bank among you

Some banks waive for NPOs, does yours?

Consider the banks and ___ banks
Many NPOs find are better for them



Bank survey




One big five Canadian bank

® My experience with the bank

® Few bank with them

® Lots of complaints about them
® The former senior loan officer

The CFIB survey



Relationships — if borrowing

® Connections sometimes help

® One key is a good

® Get them to understand your org’s specific issues
(examples, deferred contributions, pledges receivable,
etc)

® The turnover issue

® So get to know your and your

127



Banking

® Six ways to get a better relationship with your banker:

® When borrowing, don’t be over-optimistic with the financial

projections you provide or they will you with your own
(covenants)

® (You should have with banks)

® Include with your monthly reports

Immediately share key (They don't like




What everybody does

Chris Halw
Account Manager

Grand Bank of Canada

Dear Chris, June 23, 2020

You will find attached our:

1. May 31, 2020 financial statements

2. May 31, 2020 covenant calculations and compliance certificate

Yours sincerely,

Customer, CPA






Banking

® Invite them to special organization

® Suggest they present
to your employees/members/volunteers

® Have them attend (as an observer)??!!!




Other ideas

® Will the government support your loan with a or a
?

® (Avoid personal guarantees!)

® Push the bank to consider your entire financial picture, eg

Be creative



Another financing source




Creative NPO financing

® My church needed financing for a new building during the
great economic depression of the 1930s

® Bank was unwilling to lend because of the collateral risk
and possibility other factors

® The solution




Banks

® Draft your own wording for new , rather
than the bank

® Ask about the and SO YOu can
position the organization better

® Find out your banker’s line of credit

® Considera contest or at least ask why your bank
can't

135



Did you know this?

Your line of credit may have a that is the ability of
the bank to , but this is not in the financing
agreement

| called my bank once, and was told my line of credit, had
a if:

a) the covenants were on side; and
b) the account manager signed off

You should call your bank after the course to find out!




Other related

® Bankers have agreed with

® Do you have any other banker thoughts or questions or
jokes, email me spriddle@bell.net



Practical Tips for Controllers &
CFOs —The Case Course

Negotiating an actual bank offer to finance:

® Security, interest rates, guarantees, covenants,
margining, fees and costs, bank outs and veto rights,
financial reporting & more

® Over different 110 tips

® Foreign exchange management is also covered in this

course



You also just heard quite a few
negotiation tips

® There are lots more in my 4 hour course:
® Practical Financial Negotiation Tips

® Financial negotiation tips in many different areas,
presented in a compelling way, with lots of examples

® Different from your typical tactical negotiating course

Includes negotiating your own salary!



Government funding

® A few thoughts on getting the funding you needed, | have
been there:

® Spend

® Help the bureaucrats and politicians to look

® Never or them (or strategically them)

® Beware optics



A different kind of civil servant

N



A scenario for you

® A philanthropic foundation says they have anonymous wealthy
matching donors who have pledged to double the money your
organization raises during a specified period

® They say give the foundation the funds raised and they will
return it doubled four weeks later

® They have several high profile charity/NPO references and you
have checked them, they confirm their funds were doubled
and returned

Required: How do you evaluate this? What do you do?




For the rest of the day your donation
will have double the impact!

A donor has pledged to match all donations given
from 3:00 PM to 11:59 PM eastern time,

up to a total of $5,000!
Your gift will have double the impact!



Prize for my favourite answer

N



Good questions




What about financing from this
source?

N



Cost-saving - general

You need to be the leader in this area (suppose your ED isn't?)

No reasonable should be offended by your org’s
spending

Some government-funded NPOs don’t spend money carefully!
But many NPOs are run on a shoe string

Good cost saving ideas will make you look good and could
cover your

Question all costs and get others to also



Property cost reduction ideas:

® Sub- any extra space (or donate it!)

® Get out of your lease which has no exit clause by

® Check the sf
® Watch for in operating cost charges (net lease)
® Find a building with

Reduce space requirement by working at



Where applicable

® Reduce your by appealing




Cost-saving ideas

® Reduce technology costs via:

® Consider out- (in- )

® Share with another NPO




Cost-saving ideas

Save telecom costs via:
® Should you switch to ?

® Are there unused

® Canyou use free ways of ?

® Renegotiate contracts

Use virtual



A new one

® | donate to a charity, one-time, 20 years ago

® But | have got a monthly mailing from them for the last
20 years

® 20X12X$1.50 = $360
® Are there thousands of others like me
® Prune your mailing list...

(Sometimes | tell them...)



Cost-saving

Print/copy savings:

Can volunteers do more things?

Your tips




Cost-saving consultants with
success fees

®  You pay based on % of
®  You may not want to use them, but:

®  "What is worse than discovering you overpaid X? — not
itll




Cost-saving consultants?

® Squeeze ensure thereis no low
hanging

® Some areas they may be able to help you:

® Others you can think of?



Possibilities

® Suppose: 2 wk review of __ata__% of first year savings
fee and they find $ ? Conclusion:

® Suppose: 2 wk review of __ata_ % fee of first year
saving fee and they find $ ? Conclusion:

® Therefore a win-win, unless you get




Contractual tips

1. Contract must clearly the savings on which they are paid

2. Must be required to explain they got the savings (for
your education)

3. limit the period of the and period
4. Get them to tell you about (tax)

5. Push down the they want to charge (go hourly?)

6. Protect org from consultants by

Finally: ___ them if they are I (subject to contract)



Practical Brainstorming —Top Ten
Trouble Spots and Other Useful
Topics

My half day seminar covers additional cost-saving areas:
® Insurance & risk management

® Travel

® Payroll and benefits

Plus many other topics

Friday morning and other options



Note

® Related to cost-cutting

® | have created in depth course on this topic - Practical
Tips to Get Through Cash Difficulties (previously called
Practical Tips to Get Through a Cash Crisis)

® Avery popular course



Comments on course

| feel you gave a good cheat sheet to any of the participants to help their companies survive through
the current Cash Crisis

Good to have practical tips, real life examples — not just for during a pandemic but other times of
crisis as well

Your course was a great review of tools and things available to a company in this difficult cash flow
time

Well presented, like the questions and instant feedback
It was very informative and thought provoking

| was a 30 year Banker, leading corporate lending teams for a big 6 Bank, and found the information
very on point and would be useful for people having to deal with their Bank in this environment

For myself personally the accounts payable ranking really stood out - it was helpful to see it laid out
the way that you did it

I'm gathering my virtual learning kids around to watch this. Better than any other entertainment

It was a good session, slides had good content, you have a personable delivery, this is good
stuff (Licensed Insolvency Trustee)



A Lawyer Genie




Lawyers

174

® "If it wasn't for lawyers, we wouldn’t need
® (Law firm advertisement)

® | once worried that one of my kids was going to become
one...



Lawyers and legal fees

Objectives:
1. Reduce legal fees from outside lawyers

2. Getlegal work done faster, whether inside or
outside lawyers

3. Improve quality of the work, regardless of who
does it

163



Lawyers and legal fees

® Areyou in charge of legal matters by default in your
organization?

® Lawyers usually preferthe __ -free approach, example

® The weak ones only think ____implications, not
organization

® You need a lawyer with a perspective, who can
risk (then we make a business decision on risk)



The risk-free approach illustrated
with warning labels

N



In the toilet at the conference
centre...

N



Another example

® We need to sign a lease with a major NFP, a Canadian
airport

® Their risk averse lawyers want our Board of Directors to
approve the lease

® (I have done $100s of millions of business without Board
approvals of agreements, over the years)

The lease is for $29/year!



The lawyer in me Is concerned
about the

N



Communicating throuah lawyers?




Lawyers

® Lawyers driving everything and communicating through lawyers?

® No, itis the tail

® Take charge and , in many situations, but not all..

¢ Exceptions:

® You can decide how many lawyer attend the meeting/call

What size/type of firm should you use?




Lawyers and documents

® Don't let them contracts/documents,

® Use , where to get:

® Draftin English, the lawyers can translate it to

analysis

® When should legal be involved in review? Based on



Challenge

® | have been so tainted by lawyers, that | pretty well can
speak legalese....

® lwill translate, into legalese the first sentence anybody
tells me

® Choose something in a document, on the wall, in an email
you have with you, it doesn’t have to relate to business

® No songs or poetry please....



This way?

® Call to lawyer to discuss problem with your main funder
for 3 hours

® Three days later the lawyer asks for a list of documents
® Then a week of document gathering for the lawyer

® Then wait another week for the lawyer to call discuss a
recommended course of action...

$11K of legal fees




Or this way...

$1.5K legal

fees and
saves 3 weeks




The worst donor dispute | ever
heard of...

N



Another lawyer story




| am trying to be a lawyer right
now...

N



Options

Who is looking after your ?

Bring it in-house now!

There are many things you can do:
Takethe __ yourself
Incorporatea ____ yourself

Others task you can do yourself




More ways to reduce legals

Use instead of

Get them to their fees

| have never had a legal problem following this
approach



Legal - org structure tip

® Consider separate to protect assets
® (Businesses often do it)
® Separate the riskier operations from the assets

Example, property corporation, operations corporation



Time to lighten up

® |like playing jokes at work, or at least thinking about
playing them




You have just been hired

My thesis:

1. Many senior NPO finance jobs that you might take,
potentially have

2. You have a few week’s grace & then

3. You need to find out all the things that could ___you
later, during this period

® (Also applies to volunteers/auditors)



A mini case

® Aperson | know became the volunteer treasurer of a medium-
size NPO charity

® The charity owned one large building

® The building had been funded recently by money from a
wealthy, but temperamental donor who is a member

What is the skeleton? What are the issues?






Skeleton examples




The new job

First:
® Take the tour
® Understand the organization &

® Find out the drives/motivations of the key

® Take your out for

®Doa analysis (Strengths/Weaknesses,
Opportunities/Threats)

® Read the by- and the
® Understand all the relevant




The new job

Some others:

® Check the files
® Review key contracts,
® Audit and

® Scanthe

® Look at financials ( 5 years), trends, errors




The new job

® Do systems and internal control throughs
® Review past returns
® Read Board and Committee

® Talk to lawyer, audit partner, board members, key
advisors, your

® Doan and review

Hang out with the



The new job

Some different angles:

® Review predecessor’s

® Open all the for a while

® Review manual

® Sign/approve all for a while

® Talk to some , and definitely the

Find the file! (personal implications as well)




Manual journal entries reveal...



Your new staff

Findoutall  nowfrom_
Your first staff meeting — a skit

® Offeran

® Couldbevia_ note orrewarded

® Ask for a five year detailed (you don’t need to do
anything with it!)

® Be careful how you present this



Ask for a five year

N




Ethics again and your
predecessor?

® My brother saw this experienced NPO accountant in the
building owned by an NPO | am heavily involved with

® She used to work for an NPO that he was involved with

® She was arrested shortly after...



My favourite tip

® One guaranteed way to find all financial reporting , and ensure no
future write downs, write-offs, reversals, restatements, my favourite tip:

® Tearthe apart (trial level)

® Look at what is there and whatis __ there and should be there
® Remember to deal with the process issue behind the symptom
® Problem too big to resolve quickly?

® Not the most senior finance person?

Examples from me

Examples from you (current or past job, or as auditor)



More skeleton examples

N



Notes

® Did you miss any , when you took your current
job?

® Canyou dig up any positive skeletons?



When you leave

® Don't leave in your closet!

® Prepare a for your successor

® Also consider one for your new boss



Sixteen excuses when you (CPA)
get asked to be the volunteer
treasurer of a messy NFP or
charity

(Some just to be funny, some partly true)



Exercise time




Financial reporting tips

® Most of these tips can be applied to businesses, not just
NPOs



Financial reporting tips

You want better reports to your users for decision-making

® Always provide insightful narrative analysis, about what
happened, why and what decisions are needed — not just
numbers

® Provide the data, the , the , the
, the

® The hierarchy -> ->
->




The old way - data

® (Industry trade member association)

® May monthly membership renewals resulted in
$940,336 of cash being generated.



The new way — wisdom

® (Industry trade member association)

® May monthly membership resulted in $940,336 of cash
being generated.




Financial reporting tips

® Ask (send them to the whiteboard)

® Reformat your statement of operations (internal only perhaps)
for example, results by:

® Different cost roll ups, e.qg.

® Look way more

__number summary of your organization, fo

Not just numbers from the




Note

® This reporting could be straight from a revised G/L or
extractions from the G/L with




Financial reporting - other

® Don't forget of new accounting
standards, if there are advantages

® Who should divisional finance staff report to?

® Check what your clerks do by (you or a
subordinate) or sitting them

®* Why: Bond with them, tell them __ they do things, fix
, check if they __,are they doing
stuff, can the work be ? dothey havethe __
they need? do they work afull ___?




And just for me




SLEEPY TEST

® LET'S ALL READ THE FOLLOWING OUT LOUD

N



Financial reporting — the close

Month end close speed

Why close fast? Don’t make decisions from
information

Do you have an outside mandated deadline?
A survey | did years ago

This survey is a win-win for you all



The close

® A monthly close means

® Working days you take to close __

® Overallavg__, Businessavg_____

® The fastest & slowest closes, | have heard of

How long does it take your to close?



The fastest close | ever heard of

N



® Balance the
¢ Auto

® A good post-

® Dosome

in

Some ways to close faster:

® Do areal close, to help you improve it

® Challenge every single ___ of the process and find the

more processes
of the month end rush

Shut down for a while!



Ways to close faster:

Convince non-finance who have needed inputs, of the to
the overall organization

® Accrueto ( close)

® Fixit

® Flashreport ___ when available

= visible to all (system____ )
® Make a to a

Give staff a if they hit the stretch target



How to close faster?

® Yourideas

® How not to close fast -

But it's always a -off



Other ideas from past webinar
chats

N



The first person who types

N



Financial reporting case

® Organization: charity NPO, group home for the handicapped, largely
government funded, but there are also user fees & donations

® Required: Read quietly, then discuss improvements with your group,
then we will discuss all together

® Put yourselves in the board members’ shoes

® Brainstorm a variety of financial and non-financial indicators
(KPIs) that the organization could report on performance, | can
think of 5o...

Some problems exaggerated...., but don't just criticize, suggest
Improvements



Important

® You will get so much more learning out of it, if you put
your mind to the case, before running the video

® I will walk you through a discussion of it to bring out the
learning

® You will also get a fully complete, written solution, with
the completed slides if you ask for them,
spriddle@bell.net



What do professional accounting
exam markers do for fun while
working very hard?

N



Exam bloopers




An exam marker in the course said
they used to write this on papers

N



Did you notice anything unusual?

® Afew jokes....

® And distractions.... Like real life...



Case comments

® I have made the reporting for discussion purposes

® All my get edited out of my draft cases that are
published by third parties, but here | am publishing so |
leave them in!

is a joke, for example




Big picture

® Itis always good to start here, before getting into details?

® You also need to put yourself in the

® You need to think a bit like a Board member

As a CPA, you always need to think big picture



Note

® My new 2 hour course Practical Work Solutions from
Case Discussions practices big picture executive thinking



Are there any skeletons in the

closet?
® Poor
® No___incharge
- senior management

® And possibly more....

Time to tear down the Statement of Financial Position
in detail...and do some other steps



What important single sentence
needs to be included in the covering
note to the financials to the Board?



Also

/4

® Also good to put™

® For safety you might to put ™ " allows you to
change number if you have to without




Let’s discuss financial statement

users
They include:
L
L
® Presumably, the
® The bodies, unless there are other special

purposes report provided ( )




Big picture: what are the
organization’s key success
factors?




Risk discussion

® Asummary of the risks faced by the organization could be
provided. It should also explain what management is doing
about the risks.




Results

® Asmall excess of expenditure over revenue was reported in the month:

1. were higher than the year to date September rate of $27K, at
$48K

2. There was from July to September from a provincial Ministry,
for residents who suffer from multiconosis

Note that:

The month was __days, versus the average month in the year of 30.42 days
(2.9% more days), so costs were higher, this should be noted



Big picture - major weaknesses In
the reporting

® | ack of sufficient, information

® A very weak written, of the month’s results from
the Accounting Manager

® |ackof important
® Lacks

® No looking ahead to the , even though November is
almost over




Big picture - major weaknesses In
the reporting

® Major weaknesses

® Board members and management would be
interested in the results of the

® |t would be , a very significant
user




ldea

® Havea with each of the organization’s executives
and the Board

® Find out if they are with the financial information
they are getting



Narrative that accompanies
financials

® It would be good to discuss any tie-ins between the
results and the

® Adiscussion of the should be
presented, if there is anything new and important, as that
is a key success factor for the organization




A new board member

® What should you do?

® Consideration could be given to providing them a

on the organization’s finances:
fund accounting, government funding, bank line and
covenants, etc.

® Oran




Important

® Consideration should be given to showing the Board and
senior management the reports filed with the funding
Ministry, with to the internal financial reporting,
since they are different

® This would help the Director of Government Relations
who has questions about the reports.



What GAAP is applicable?

® The GAAP that is applicable is

N




GAAP

Does GAAP need to be followed strictly in internal
monthly financials? ___

But bank covenants, probably have a

Perhaps the require GAAP

GAAP will be required at

So one might as well do GAAP monthly, or at least
disclose material departures from GAAP

Not that anybody does full GAAP monthly!




Different ways of rolling up results
that would be useful

® Canyou think of any?

N



Possibilities

® Administrative and overhead costs should obviously be kept
low in this kind of an organization

® A user of the financial statements has no idea what the
~versus administrative costs and salaries. These costs
should be broken out separately.

® Some decisions would have to be made on whether costs are
overhead or not. The Directors’ salaries would probably be
overhead.

Revenues and costs of for residents could be
reported as a segment, because this is a separate “business”




Possibilities

Revenues and costs of outside, for residents (i.e. day
programs) should be broken out separately for evaluation
purposes

could also be broken out.

costs could be broken out separately, i.e. rent, home
insurance, utilities and taxes, repairs & maintenance and
amortization

It would probably be too much effort without cost/benefit, to
report separate results by



Presentation
by funding

® Another possibility
is revenues and
costs by

and a

separate break out
of coststhat
covered by
government

programs




Presentation
by funding

® Another possibility
is costs with a note
on whether each

were or not




More ideas

® Costs could be broken out possibly by , to see
which is the organization spending more helping

® Side notes on the would also provide useful
information.




Revenue

® The government funding revenue should be broken out

® The could be added at the side, as this is
important information on the future of the organization.

= out between bequests and other donations, so the
users understand what activity there was in the month

® Donations received through the site should also be
disclosed in a separate line item.




Budgeting

® The budgeted numbers should be by line item, rather in summary

® There should be a separate

® There could even be amounts




Budgeting

® The Budget versus actual variances in the current monthly
financials are when revenues exceeded budget, but also
when expenses are above budget

® This should probably be changed to the normal way of
presenting, i.e. , because they are
bad news. The caption should state favourable/(unfavourable)

® (Some people use waterfall graphs to present budget versus
actual)



Waterfall graph




Budgeting

® Budget amounts for both month and year to date should be presented
® Some of the budget variation must be due to the increase in residents

® Therefore, it might be more meaningful for some budget amount to be per
resident, rather than a fixed amount; this is called a budget

® Instead of food, fixed budget of say $43,000 a month

® |t would be

This means the variance is just




More budgeting

\\I

® Flexible budget — one government accountant at the live seminar said
don’t understand flexible budgets, | thought it meant

14

® One live attendee asked if we could flex !




Comment

® Don't be stressed if you didn't think of all these things
when you reviewed the case

® There are more....



Funds

® It would appear that operating fund amounts are being
used for

® This should be investigated, to see if the accounting has
been done properly, it is not possible to reach a
conclusion



Additional notes

® The financials could perhaps use a few notes, although
not as detailed as audited statement notes

® For examples, the details of the




Management estimates

® Itis a good practice to disclose

® This management if they prove wrong, and means
the Board is less likely to get surprised

® Specifically, the board should be told that management
has estimated that the , rather than the
estimate being made but not disclosed




Government dispute

® Ifany that could help with this matters, they
should be asked if they could assist in this regards

® Ifthe dispute is lost, the financial implications should be set out,
which may be a drop in government funding revenue and receivables
of the disputed amount

® The related accounting question is why this has not been recorded in
the capital fund of the financial statements

® This may be accounting errors that needs to be corrected, and there
may be others, since the organization may have other capital funding
in the current year



Any comments about A/R?

N



Receivables

® The organization’s into the different types, perhaps
in a schedule to the financial statements

® Asubsidy receivable, a pledge receivable, a customer
receivable and an advance to the new subsidiary are all very
different

® The subsidies receivables could be segregated between the
different government funding agreements

® It would be good to present the , SO users are aware of
this estimate



Any thoughts on bank covenants?

N



Position with respect to its bank
covenants

® The current position and the actual covenant should be
disclosed

® They are both
® Currently at 1.39 for current ratio, versus minimum of 1.25

1.96 for the capital covenant, versus 2.0 maximum.



Position with respect to its bank
covenants

® Does anyone know Canada’s debt-to-equity ratio?

® ltwas last time | checked, but before COVID-1g,

much worse now




Is there a related party
transaction?




Related party transaction
disclosure

® There was a significant transaction during the month, with a
related party, - consulting services billed by a company that is
controlled by the wife of the Executive Director

® Hopefully the Board

® It should be separately noted in the financials for good
information for users. This will also be a GAAP requirement at
year end

If some of the , that portion of the bill should have
been estimated for the September financials




Should they be looking ahead?

N



Future-Oriented-Financial
Information

® The Board and management are likely very interested in
projected results for , toward year end ‘

® Some forward-looking information for these months
should be provided, even if it is harder to develop and
entails the risk of being shown wrong.




Cash is king




Cash

The financial package to the Board should probably forecast where
cash is expected to be at December 31

This is very important for executives of this organization, that
currently has just 0.31 month’s worth of operating cash in the bank,
that is about

Calculation: cash and short-term investments $257K/approximate
monthly cost of $838K (total October costs, less amortization plus
estimated loan payments = current portion of mortgage/12 plus
monthly interest expense, $835K-$11K+$5K+$105/12= $838K)

With the $100K operating line, there is 13 days of cash.

The board should consider whether a higher cash balance should be
carried as a matter of policy. Thisis a comment!




Reflection

® One topicin any internal financial reporting is
should be disclosed in the narrative, considering
the management implications, not the GAAP rules

® Ifitis very material, it should definitely be disclosed,
rather than waiting for the following month

® Cash putin escrow is material, not a Type | subsequent
event to be booked in the month, so probably best to
disclose



One day

® A CPA was walking in the downtown of a big city...



Good comparatives are important

= statement information
would be more useful because of seasonality

® Comparative October 31 information
would also provide a perspective of a comparison to the
same date in the prior year




A better way to report
comparatives

® Reporting is one of the
best ways to see overall trends in the organization

® Thisis an excellent tip — few organizations report this wa
p g P y

= and really tells you the of the
organization




EBITDA

® Would EBITDA disclosure be useful?




Minor questions

° relative to the amount surplus cash; Itis
approximately 0.14% year-to-date. This should be
investigated from an accounting perspective.

® The organization should find a way to . Perhaps
funds should be put in short-term investments, rather than just
held in the bank account.

® Furthermore, the company , when there
is quite a bit of cash in the bank.

= is much too large a percentage of total
expenses - the major components should be broken out

There is also a Supplies and miscellaneous account, the word
miscellaneous should not appear twice, it is confusing



Minor questions

® There should be an explanation for why jumped so much in
October, did they buy a vehicle?

® There should have been an explanation for the
® Whatis

® Information should be provided about the , at
least for the new board member, and for all, if it has not been
provided previously.

this is new in the month?

—

e ~whatis other? Does it relate to
fundraising?




Minor questions

® General Suspense G/L account #61514519 included under
the accounts payable and accrued liabilities in the
amount of $24,341 obviously and disposal

® Itis surprising that the . The
Accounting Manager says it dates from before his time,
but that is not an excuse




Minor questions

® Benefits are only of payroll
® This is impossibly low

® Therefore, some benefit are included in the payroll line,
or something is missing, this should be investigated.



Ratios

® Afinancial executive should try to think of useful ratios that
will help management in analyzing the organization, for
example for example , Where non-government
funding must be sought

® Other more common ones:

R [total expenses — a measure of how high overhead is

= [Donations — a measure of fundraising efficiency, it
looks reasonable at 15.4% YTD ($45K/$290K).




Break-even

® Disclosure of the organization’s approximate monthly
would be relevant to users

® Will it break even at approximately $___ of revenue per
month?

® Do you know what your level is?



Do you see any process issues?

N



Do you see any process issues?

® Adetailed on government contracts
should be conducted since this is an area which might be prone
to error depending on how the funding agreements work

® There may have been an error or result of poor estimation,
related to the funding for prior months, that was reported in
October

® The funding should have been recorded, based on GAAP, as
soon as it substantially confirmed, even if it was not received.



Do you see any process issues?

® Monthly financial statement review procedures should be
put in place to find out exactly why and to
ensure that they do not happen again.

® It took the Accounting Manager 28 total days to report
the month end results

® Steps should be taken to analyze closing procedures and
improve the turnaround and carry out a so that
better decisions can be made from more timely
information




Any GAAP errors?




GAAP issue

® A Statement of has not been presented
® This is required by the CPA Handbook Section 1400.11

® Itis also useful to users, reconciling opening and closing
cash



How should the store have been
accounted for?

N



Now to apply the rules

® Given, GAAP provides a choice

N the organization about actual results
as losses are masked

® Since this is a new venture, perhaps there will be initial losses,
followed by profits or break-even activity,

If the accounting policy is changed, the results will be



Tax note

® Astore in a subsidiary corporation would be taxable, but
in the NPO would not, this should be considered....



Prior month’s error

® What should be done about the prior months’ error?
® Have you ever made a monthly error you had to correct?

® [f immaterial, could

® The erroris material relative to the excess of revenue
over expenditure, but is relative to 1%
of monthly revenues

® Itis not cash (and won't put bank covenants off-side)



Prior month’s error

If material must under GAAP requirements

| would prefer that — the skeleton in the closet belongs to the
predecessor

Someone in one seminar said:

But this is borderline unethical, you know about it

One accountant said that in , all errors go through

It would be appropriate to inform the Board and executive
immediately about it



Comparative organizations

® The board requested comparative information and the
organization has not provided any

® Other may be willing to share information on their
cost per resident, cost per meal, and so on

® Information also may be available from

A better comparison would be non-unionized group
homes



Other disclosures

® Disclosure of the status of would be helpful to the
Board.

® Showing and comparatives would be useful
information, like a public organization - a month is a short
period and subject to distortions

® The report would not lose anything if all numbers were

= versus total expenses and total statement of financial
position would be useful for users



Statistics

® Statistical analysis may be useful in reporting, | have done
it

® For example, the , compared over
time can be quite informative but would have to be
explained to users who don't understand statistics

QEg




Operating comments

® The organization is giving up that go through
canadahelps.ca

® Consideration should be given to trying to get these
donors to give directly to HS, so this fee can be saved

® The new board member should be asked if she can assist
with




Operating comments

® The new Director of Finance should try to find a to
audit the organization

® Alternately, discussions should be had with the auditors to
reduce the fee, by the new Director of Finance assisting with
more audit schedules. Perhaps a firm might donate part of
their fee

® Can processes at canadahelps.ca be relied upon to get at
completeness there? Does this organization have a
report, which might help in

this regards?



Operating comments

® Some might say that the organization has too many

® Perhaps should operate a , rather than many
small residences, although there are pros and cons of this

® Maybe you can think of others, email me



Note

® You should always be thinking of business/advisory
comments when you are doing your work, even it is
primarily financial reporting



What about some other KPIs?

® Many other key, non-GAAP, indicators concerning the
organization could also be gathered and reported
periodically

® Some would be appropriate as monthly information at a
board level.

® Some are more management level and could even be
presented weekly as special indicators in a one-page
dashboard report



High level

= should be reported, as this is critical
information

® Residents for this purposes, would be weighed average

® For example, a resident that was only in a home for half a
month should be measured as a 0.5 resident, a weighted
average



KPlIs

® Remember, don't just look in the G/L!



A key one

, but how do you measure it directly?




KPIs — resident info




KPls — capital assets




KPIls — Government




KPIs — staff info




KPIs — donation info




Other possible KPIs?




Remember the reason we did this
case

® How could you improve your financial reporting based on the ideas
presented here?

® Suggestion: don‘t try to do

® Don't overload them_ with

® Don't numbers, perhaps 40-50 for management, 10 for
the Board

® Incremental improvements

® Work with non-finance personnel cooperatively
Solution to the case — will be provided with the completed slides



Auditors & accountants




| think | am a natural auditor...

® | want to see support for statements and assertions, |
don’t just believe everything

® Sometimes, this is not good!



Auditors are like
referees/umpires....




Auditors & accountants

® Who are the best auditors in Canada?

® | think they are the

® They do a careful job, with more experienced, they aren’t
just trying make money fast, like an accounting firm, they
are more independent



The New Audit Report




Auditors/accountants

Maximizing value, seven ways

® Compare value
® Use to your advantage
® Getthemto your organization with referrals

® Tell them not to put it

® Control the preparation

Do the yourself!
their approach, do they have to qualify the audit report?




Auditor junior jokes




My small NPO “audit” idea

® Many, many small NPOs cannot possibly afford an audit
or a review, and aren’t legally required to have one

® Most have no check on the financials — not good

® Some appoint somebody associated to do an “audit”, but
they have no idea what they are doing (not an auditor or

even an accountant) and this doesn’t legally constitute an

audit




Minutes of the Annual Member’'s General meeting of the Cherryton Skating Club

The financial statements were presented. Club member and volunteer Alice Daowkins said she has
audited the financials and they seemed fine. A motion to approve the financial statement was proposed
by Ming Lian. The motion was seconded by Tony Kingston. The financial statements were unanimously
approved by the members.



My small NPO “audit” idea

® lam working on

N



A strange live class incident

N



Technology




Some useful technology tips




Courses and absorbing on the go

N



More useful technology tips




® Usea , gives you the choice

® May helpyour___

® Burns some

® Keeps you

® May help you think better

Employer must provide one for all office workers in
I (up and down choice)



Technology tips

® Tech tips/apps from you?

N




Note

® | have 15 minutes of useful and unusual personal
productivity tips in my course Practical Work Smarts for
All course



A few system tips & thoughts

® Our system survey, what is your system, someone wrote:
Sadly -

® Have you ever heard: "The system won't let me...”
® You should find a way around this

® If you can't, a solution very few of you use

® |Is your system properly ?

Have you tested a full ?




Conversions

Converting to a new system — how, the historic data issue
Early in my career, | learned one from a veteran

Not the textbook method, but it works!

Later in my career, a systems disaster



Reaction

® In atypical live session, 80% of the CPAs say | have never
heard of that interesting veteran tip, and 20% say “yes, it
works, | have done it before”



This company apparently used
this approach....

N



Conversions

® How to look at the historic numbers?

® The only things you should
Import

® This is high level, there are some minor complications,
like open POs

Any value in ?




System tips

® Don't throw at a problem, if you don’t know what
you are in the first place

® Another way of saying it: Don’t give the the



Board of Directors

® We need a related joke



Board of Directors

® An Executive Director, a Finance Director, and a Board
Chair of an NPO were adrift on a raft after their ship sank



Complications

® | have heard of an NPO board with an average grade 3
education...

® | have heard of an NPO board with 45 members



Board of Directors

Do you work with boards? Are you on any boards?

Give the access to your executives

Educate them

Understand their motivations

Simple board members are still valuable

Get them ___ prior to the meeting on a major proposal

Send ALL materialoutin __ ?

Get specialists on topics

If they won't join your board, will they join an advisory board?



Mergers & partnerships

® Be creative

® You are working toward the same objective, could it be
done together?

® Can you partner with resources?

Can you form a buying group, do (the buying
group of accounting firms...)



Thinking tips

Improved work problem-solving
Creative, lateral, outside the box thinking is very valuable

Sometimes the solution is elegantly

Are managers paid to be ?
Did your education help you to think creatively?

It actually may have this ability



Thinking tips

Sometimes forget your !
Imagine a ___, to see if this would help
Difficult issue, what would do?

How do | approach difficult problems?




Thinking tips

® You must challenge

® Generate better , that others don’t consider

® Maybe counter- ideas
® Maybe turn the problem around, example airport pick up

® Recommend the obvious (so obvious, no one thinks of
that solution)

Get your to think creatively



Picking people up at the airport

® Arrivals is congested, always hard to pick people up, you
usually can't meet them in the first lane close to the
airport, it is reserved for buses and taxis, etc



Come at the problem from
different angles

N



A traffic-related example

® Buses stuck in traffic



Writing In space
g P »

V4

® Problem —a normal pen apparently won't work in a
weight-less environment

® Solution: The Americans tried

® Apparently: The Russians !

Lesson:




Outside the box hockey play | was
working on

® Breakaways are a great way to score
® Itis hard to get behind the defence
® Theidea...



Wars result in the need for outside
the box thinking

® Re weapons, defenses, strategies, spying, code and
more...



How could Germany invade
France?

N



. S e S

® Escape from Germany POW camp in WW2
® Just about the only practical method —tunnelling

® Issue: tunnel entrance options in buildings extremely
limited, easy for guards to detect




Solution




One version of the Space Shuttle

® Was apparently 400 pounds too heavy

® The best engineers at NASA re-designed it many times,
but were not successful, the lift, thrust, payload, fuel
trade-off would not work — they were

® Then someone said, let's and that
was the solution!




Brain concussions in hockey — a
solution? Let’s think together



Possible solutions coming from
different angles

N



CPR is too tiring to do for a long

|
time?
E Administering CPR

How to Do CPR on an Adult

2 Place the heel of one hand on the victim's breastbone, 2 finger-widths above
the meeting area of the lower ribs, exactly between the normal position of the



A new example

® COVID-19
® We have likely all spent time thinking about the problem

® Canyou get outside the box on it?




Lot too big, too expensive

N



Note

® Some people are very good at outside the box house
renovation ideas, they see options others don't see...



Working world example

Problem:

Small foreign parent company never gives us (Canadian
subsidiary), the reports we need

Primarily detailed intercompany charges for one employee, a
couple of consultants, some equipment purchases
Question:

How can we resolve this?
Answer:




How to save money re-paving
roads

® Inthe past, just add another layer of asphalt...



Maximizing charitable donations

® Problem: Students and seniors who don’t pay tax or much
tax, make charitable donations, without any tax benefit

® Solution: They to higherincome individuals, to
donate, at the maximum tax credit amount, and whocan
gift the refund back




The dunk bucket




How to make one to have fun with
my kids?

Problems:

® Alongtime to fill up, 2,000 plus litres

® Needs to be strong to hold person up

® Needs to be strong to hold all the water

® Expensive to build

® Made of steel, heavy and hard to move around — needs trailer

Solution — help me, what do you think?



Different angles




Creative accounting

® No one wants the crown organization to book a huge
environmental liability, but it is the right thing to do

® Office of the Auditor-General says they will qualify the
audit report

® Solution:




Contracting example| =

CONTRACT RFP

® There are clauses in a Request

MY COMPANY

For Proposal (RFP) that are hard

tO d eda | W|t h SUB-CONTRACTOR

® We must win the contract, how can we
overcome this?

.By




Creative thinking

® The more ideas you generate, the greater the chance that

® Even think of unworkable extreme ideas, to see if
something workable comes out

® A lateral-thinking man I know of

® A way to practice creative thinking?

When are you most creative? Everyone is different



Creative thinking test

® How to save 2 litres of water every time everybody in the
city flushes the toilet?

® The idea

® Creative, but there were problems because.....




Being creative sometimes just
Involves asking

® An example at a hotel



Outside the box as a grade 7
student

® lam badly behaved, so | get a "detention”

® School ends at 3:20, | get detained in the classroom until
4

® The time is passing slowly, at 3:40, | came up with an idea
how to get out early...



A test for you

® A man buys for $13 per dozen, and sells them for $9
per dozen and becomes a millionaire, how is this
possible?

368



Another test for you - the race

s



Help me

® How can | win the race?



Some examples

® How to replace me in an NFP volunteer role?

® Office temperature problem, too cool

® The license plate renewal problem (PD hours?)
® How to get ambulances to accidents faster

® Recipe creativity!

Month-end creativity



Recent NPO thinking

® Charity has a December year end, and gets most of its
donations in December, because of the tax donation cut

off

® Huge budgeting problems, costs greatly exceed
revenues, every month of the year until December

® Solution:




Recent NPO thinking

® Charity has a expensive mortgage-free building and
doesn't like to borrow

1\

® How can it benefit the charity’s “cause” with this?

® Possible solution:




Cost-saving example

® Question all costs creatively

® A company has found a way to save trees cut down to
produce with an outside the box, simple idea, what
IS it?




Can you creatively eliminate
something that is redundant?

® In manufacturing, in processes, in systems, in
administration, in accounting, in......7



The last example is set in the
world of aircraft de-icing

N



Explanation

® If there is anything on the windshield of your vehicle left
outdoors, they are de-icing the aircraft at the airport
(freezing rain, ice, frost, snow)

® Itisillegal and dangerous to fly with contamination on
the wings



Current aircraft de-icing method -
spray hot glycol

® Expensive, poisonous, can't be done while loading the plane, slow, delays
flights, bad for environment, gets in the ground water & rivers & lakes




The creative alternative

® Cheap
® Non-toxic
® 99% less environmental impact

Reduced need for recovery infrastructure



The creative alternative

® Can be done while loading the aircraft
® Revolutionary for the industry, a game-changer

® Patented



What is it?

Past guesses in class:

N



Aircraft de-icing solution

® ltis
® How come no one thought of this before?
The answer:

®* How come it took so long for to be used?

Point: An obvious solution, may be very powerful



My job as CFO of the company

® Raise the money to take this idea to market:

® R&D, proof of concept, prototypes, trials to commercial
orders

® Various kinds of fund-raising including doing Dragon’s
Den type presentations



Thinking tips

® Does your organization’s culture reward creative
thinking? Or scare people from coming up with creative
ideas?

® Any outside the box thinking examples from you?
Unusual solutions to problems of any kind?



Key indicator reporting

® Manage organization from
® About ___ key indicators

® An organization
® Abalanced

® We are the people, so why shouldn’t we report
it?

Who here reports extensive data?
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Key indicator reporting

® “Good depend on good measurement”
(Bernanke)




The dashboard

® About _ weekly key indicators for the CEO &
senior management

® A balanced scorecard, aligned with strategy &
key goals (not full financials)

® Who should report it? Why not finance, we are
the people

® Who here reports extensive non- data?




Measurement

® Financial score-keeping is important, but we
are not talking about just

® Report volumes, %, per unit, ratios, heads....



In the dashboard

® Report the usual including

® But provide extra insights: not just cash balance, but

® Not just revenue, but




4

Key point

® Report the standard measures, but you need to look for more but also
really sweet new measures that communicates so much, for ___ depts/areas

® How to think of new measures:

® What are the critical decision-making indicators in the business? the
drivers?

® What are the key success factors?
® Tip: think of an org objective and ,

® Example: co wants to minimize job site emergency pick ups, so measure
and report them

(“What gets gets done”)



Invent them

® Examples (financial or non-financial), business
examples:

® Have you invented any? (or a colleague)

® Get others inventing them



An example — consulting
engineers

® Old measures: Revenue, avg revenue per hour, % billable

* Billable %=

Hours billed/40 hours



An example — consulting
engineers

® Old measures: Revenue, avg revenue per hour, % billable
Week ending May 8, 2022

® Revenue $458,543

® Average $188.53/hr

® 86.2% billable



An example — consulting
engineers

® Old measures: Revenue, avg revenue per hour, % billable
Week ending May 22, 2022

® Revenue $369,543

® Average $189.22/hr

® 5£6.2% billable

® Why was billable so low, is this bad?



An example — consulting
engineers

® Old measures: Revenue, avg revenue per hour, % billable
Week ending May 22, 2022
® Revenue $369,543
® Average $189.22/hr
® 56.2% billable

Public holidays, sick days, vacation, training, etc, mess this up



An example

® Old measure Billable %=
Hours billed/40 hours

® New measure =



Some NPO ideas for the case
scenario

N



Notes

® Have you invented any? (or a colleague)

® Get others inventing them



Note

® Other functions may be reporting their key indicators to
leadership
® My challenge:
® Review their measures, improve on them, propose new ones

® Integrate their #'s with your reporting ideas, so it is a true
organization dashboard

® Only about __ of organizations do this



Types of information

® Historical and -looking numbers

® Include targets

® Include relevant external data, examples:

® Rolling averages reveal



Preparation

® When do you report the dashboard?

® Align preparation with existing processes,
save work, there must be benefit>cost

® If you don’t have an ERP, you may be pulling
numbers from many different systems, via
software or manually



SAP ERP system

® Stands for Systems Applications Products

® But accountants have developed many nicknames for it...



Multiple systems input

Numbers
not from a
system

-/

\




Validation and checking

Do you validate numbers coming from other
departments (at least )

Do you have time?

If you suspect other departments are the
numbers, you will have to become the

Sometimes there may be political issues with other
departments...



Let’s look at an example

® Many different ideas

® Types of measures are grouped



WEEKLY DASHBOARD

YTD avg & wk rolli 4 wk rolli

Cash

Cash balance

Operating Line borrowed

Operating Line available

Cash receipts

Cash disk, ex payroll

Short-term cashflow, net next 8 weeks
Current cash burn

Working capital
Grants receivable
Fledges receivable
Accounts Payable
Current liabilities
Working capital

Fimancial resulis - overall
Government funding

Fevenue for services by type
Conations by type

Conations stratified

# active donors (donated in last 2 years)
Fundraising costs
Fundraising donations %
Surplus/deficit

Estimated current break-even
Capital expenditures

N
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Funding and financing
Government grant remaining

Short-term debt
Long-term debt
Bank covenant position

Resulis - non financial

Mew members

Ceparting members

Closing membership

Members expiring in next X months
Membership renewal ratio

# bathroom breaks for finanoce team
Capacity available
Patient data

Student data

Ococupancy data - beds

Intake

Cepartures

Meals served

Empty beds/spots

Wait list for...

People helped, counselled, graduated
People helped by type of disability
Cost per resident

Health of residents measure
Vehicles in repairs

Help ling calls

Website visitors

Volunteer data

Relevant compliance measures
Complaints

Environmental measures (units recycled, litres leaked, etc.)
Event attendance




People touched by organization

Project
# of active projects

# of new projects engaged in week
# of projects closed in week

# days until closure of key project

People

Mew hires/rehires
Terminations

Emplovee headcount
Turnover trend
Headcount by department
Open positions for hiring
Gross whkly payroll

Staff ratio to...
Contractors

Overtime hours

Sick hours

Work injuries

Statutory holiday

MNote:
You need to customize to

nization




Note

® | will send you an Excel copy, | need your emails

® It will also include a funny “family dashboard”, and no, |
don‘t really have one...



The dashboard is released

® Lots of data, so you are actually doing
review rather than reviewing each one (colors)

® Understand the #'s before release

® You need loops to operations

® You can automate emails to key people based on
certain parameters



Other angles

® I know numbers don't tell the whole story...
® Don't over-measure

® You should always step back and say “are we missing
something that is not in the numbers?”

Should it look like a dashboard?



Data visualization can make it
easier to understand (artistic
users!)

AR and AP

Total Accounts Recelvable Aging Total Accounts Payabie Aging
$10,000 20,000
100,000 317,500
$15,000
RiE]
. $12.500
560,000 $10,000
7,
$40,000 §7.500
Cost of Overdue AR §5,000
§20,000 $291522 §2,500
§0 §0
ER €1-90 M -60 1-30 a0+ 6180 - 60 1.-30 Current
Monthly Cash Flow January Liaollities to Equity Ratio Recommended Payment Timslne fo Maximize Discounts

oo When o Pay  Vendo Aol

] B This manth
B Maxt month
Ll Suftan Concrets 3465600  21%
120,000 Haorlfrwes] Asphall 32810000 5%
Bursch Constnachon 5321100 5%
N LN Business Senices 203200 7%
e Urversity Limied 31.216.00 1%
B In 2 months
50,000 Benchmark Conoeda 51601 00 A%
Sultan Concrate F1,524.00 21%
F40,000
Moriwes] Asphall 31,642.00 0%
i E0a Bursch Comstsclion 51 082 00 A% .
® LMNN Busingss Sanices 528207 00 1%




Different levels

® Can also be done by division, area

® If you “consolidate” numbers, use averages



Other thoughts

® Some kind of weighting or of
measures?
® Never stop them, this has evolved in

all my organizations

® Public accountants/consultants: build one for
your clients



Linking idea




What about a finance dashboard?

® Quantitative performance measurement for finance

® Monitor performance, drive efficiencies, protect
headcount and more

® Full presentation in Practical Brainstorming —Top Ten
Trouble Spots and Other Useful Topics seminar



Reactions from you

® Doesn’t fit my organization
® I will try to implement it, perhaps with adaptions

® | just like the new measures idea alone
® Great idea, no time

® Will do for my division, this will impress the head
office, they will probably ask all the divisions to
do it



Other comments

® I know you all want to ask me whether | have a have
budget versus actual reporting at home?



What happened to the de-icing
technology mentioned earlier?

N



People ask about my other
courses

N



Other courses of interest

More of interest to NPO Accountants
® Practical Work Smarts for Accountants 2 hours

® Practical Tips for Controllers & CFOs - The Case Course
full day

® Practical Brainstorming - Top Ten Trouble Spots and
Other Useful Topics for Financial Leaders 4 hours



Other courses of interest

For business & government friends:

® Practical Tips for Controllers & CFOs (8 hour business
version of this course, over 9,000 have attended)

® Practical Tips for Government Accountants — 7 hour
government accountants’ version of this course



More

Practical Tips to Get Through Cash Difficulties (2 hours)
Practical Financial Negotiation Tips, 4 hours

Practical Work Solutions From Case Discussions, 2
hours

Ethics — More Than Just the Code, 2 hour video available
Sept 1, 2022 webinar 2.5 hours later



Note

® For full course information, see www.practicalpd.com



http://www.practicalpd.com/

Closing comments

® Thanks for listening

® Email me to pick my brain or give me feedback
spriddle@bell.net

® Email for fully completed slides
® Do LinkedIn with me if you want

Please complete evaluations/review

PRACTIC AL
PJ



mailto:spriddle@bell.net

FINANCIAL REPORTING CASE

NOTE:

You may want to print this, if you prefer to read a paper case and make notes on it,
rather than on a computer or electronic device. This is important if you only have
one screen to watch the webinar and see the case.

We suggest you do not read the case in advance.

© Stephen Priddle, 2020 www.practicalpd.com
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FINANCIAL REPORTING CASE

Background information

Homes for the Special (HS) is a non-profit charitable organization which serves persons
with exceptional needs through residential programs which are funded primarily through
contracts with the provincial government. The organization is a registered Canadian
charity within the meaning of the Income Tax Act and is exempt from income taxes. Its
objective is to break-even or to report a small excess of revenue over expenditures each
year.

HS operates 24 group homes in a particular Canadian province. The homes are located all
around the province, with some in high cost cities and regions (real estate and personnel),
while others are located in smaller towns and cities, where costs are lower. Homes are
staffed with attendants who cook, clean and look after the residents. They are permitted
to eat the meals that the residents eat. Each home houses approximately 6-8 residents,
cared for by 2-5 staff at a time. The homes have one or two vehicles to transport
residents to doctors/hospitals, for the staff to shop, and so on. The primary components
of home operating costs are staff salaries and food.

The other executives of the organization are the Executive Director, Mikaela Fones, the
Director of Government Relations, the Director of Human Resources, the Director of
Homes Operations and the Director of Properties. HS’ employees are not unionized.
Some other group homes in the province are unionized and thus have higher labour costs.
Some residents are occasionally violent, need higher staff ratios and injure staff from
time to time. Others are bed ridden and need special care, including diaper changing.
Residents are aging, with the province’s population. There are some outside activities
organized for residents, such as day programs, trips and picnics.

The organization has a December year end and is audited by a larger accounting firm,
Filet LLP, which charges a significant fee and qualifies the audit report for completeness
of donations each year.

About 80% of operating costs are covered by provincial government funding agreements,
with the balance being covered by donations (about 16%) and fixed monthly resident
charges, for the few residents who do not qualify for full government funding, for various
reasons. Certain capital (home) costs are covered by the provincial government. Some
donations are mailed in, while quite a few donations come in through transfers from the
www.helpcharities website, which funnels donations by individuals on their website to
various charities they specify, and a 3.9% fee is netted off the payment. Other donations
come via bequest from individuals. When the individual dies, HS is told about the
bequest. HS records the pledge receivable when the will is probated.

Government funding agreements cover different ages of residents, types of handicaps,
and so on, and they are generally on a per resident, per month basis and last two or three

© Stephen Priddle, 2020 www.practicalpd.com
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years before they must renewed. There are extensive provincial government financial
reports that must be completed, in different formats than internal reports, for the different
funding programs.

Costs are somewhat seasonal, with higher heating and snow removal costs in the winter,
but lower staff costs over Christmas, as well as in the summer, when many families bring
residents home. The provincial government has decided not to adjust funding
agreements for such short-term absences.

HS rents some homes and owns others with bank mortgage financing. The organization
has a $100,000 line of credit to deal with the occasional cash crunch and because of this,
the bank has covenants, which require a minimum current ratio of 1.25:1.0 and a
maximum debt to total fund balance of 2.0:1.0.

Scenario:

You are the new Director of Finance, reporting directly to the Executive Director (ED) of
the organization. You have been inserted above the Accounting Manager who previously
reported to the ED. The organization’s October Board and Management Financial
Report is set out in Exhibit I. You have spent time talking to HS personnel and have
gathered the information contained in Exhibit 1l. The Board does not have access to this
information.

Your job:

Discuss what can be done to improve monthly financial reporting at HS, considering
general issues and improvements to the October report.

© Stephen Priddle, 2020 www.practicalpd.com
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EXHIBIT I

October 2020 Board Report

Members of the Board and Executives, November 28, 2020

You will find attached the October 2020 monthly report. It was a good month as we
reported only a small deficiency and we are ahead on a year-to-date basis.

Carl Downs
Accounting Manager

© Stephen Priddle, 2020 www.practicalpd.com
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HOMES FOR THE SPECIAL

Statement of Financial Position

October 31, 2020

31-Oct 30-Sep
Operating Capital Total Total
Assets
Current assets:
Cash $ 208,837 $ - $ 208,837 $ 190,456
Short-term investments 48,432 48,432 48,503
Accounts receivable 79,978 2,513 82,491 83,512
Prepaid expenses and deposits 4,684 - 4,684 4,684
Due from Pargo 3,439 - 3,439 -
345,370 2,513 347,883 327,155
Note receivable from Homes for the Special (USA) 5,000 - 5,000 5,000
Capital assets - 3,192,712 3,192,712 3,203,311
$ 350,370 $ 3,195,225 $ 3,545,595 $ 3,535,466
Liabilities and Fund Balances
Current liabilities:
Operating line of credit $ 50,000 $ 50,000 $ -
Accounts payable and accrued liabilities 145903 $ - 145,903 126,819
Interfund payable (receivable) (389,567) 389,567 - -
Current portion of long-term debt 105,036 105,036 103,456
" (243,664) 494,603 250,939 230,275
Long-term debt - 2,097,966 2,097,966 2,105,124
Fund balances 594,034 602,656 1,196,691 1,200,068
3$ 350,370 $ 3,195225 $ 3,545595 $ 3,535,467

© Stephen Priddle, 2020 www.practicalpd.com
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HOMES FOR THE SPECIAL

Statement of Operations and Changes in Fund Balances

2020
Budget
Oct Sept YTD Oct Variance
Operating Capital Total Total 2020
Revenue:
Provincial subsidies 784,678 $ -3 784,678 763,984 7,616,813
Resident fees 11,449 - 11,449 13,379 132,050
Donations 28,420 4,200 32,620 47,980 290,160
Miscellaneous revenue 3,048 3,048 - -
Interest income 697 113 810 830 290
Transfers (1,489) 1,489 - -
826,803 5,802 832,605 826,173 8,039,313 820,000 6,803
Expenses:
Salaries 633,752 - 633,752 615,543 6,296,447
Benefits 16,993 - 16,993 24,904 205,294
Travel 7,890 - 7,890 7473 38,456
Training 164 - 164 - 1,899
Purchased services 5,228 - 5,228 4,989 24,567
Fundraising & related 7,884 7,884 5,001 44 567
Consulting services 21,679 - 21,679 1,567 29,567
Supplies and miscellaneous 1,500 - 1,500 1,789 7,890
Food 42,552 - 42,552 42,807 432,772
Rent - premises 34,542 - 34,542 34,542 345,420
Utilities and taxes 8,334 - 8,334 9,456 88,950
Insurance 7,901 - 7,901 7,901 79,010
Repairs and maintenance - 7,301 7,301 4,667 69,034
Amortization - 10,599 10,599 10,599 108,958
Vehicle expense 6,758 - 6,758 31,330 84,330
Miscellaneous expense 17,444 17,444 16,493 100,543
Interest on long-term debt - 5,389 5,389 5,389 53,889
812,622 23,289 835,911 824,450 8,011,592 815000 -2,378
Excess/(Deficiency) of revenue over
expenses before the undernoted 14,182 (17,487) (3,305) 1,723 27,721 5,000 9,182
Change in fair value of investments (71) - (71) 12 404
Excess/(Deficiency) of revenue over expenses 14,110 (17,487) (3,377) 1,735 28,125
Fund balances, beginning of period 579,924 620,143 1,200,068 1,198,333 1,171,943
Fund balances, end of period 594,034 $ 602,656 $ 1196691 $ 1,200,068 1,200,068
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EXHIBIT 11

Other information gathered

e The organization uses the restricted fund method of accounting, with an operating
fund and a capital fund

e The Accounting Manager said that she just noticed that there have been some
expense accrual errors in August and September, totaling $10,231.

e The Director of Government Relations says that he does not understand how the
monthly reports from the accounting system relate to the reports that are filed
with the government funding bodies

e One new person joined the Board of HS on October 19, 2020. She is a lawyer,
who specializes in construction and property management.

e Included in accounts receivable are amounts receivable from paying resident
customers, and pledges receivable for donations that have been promised. It is
presented net of the allowance for doubtful accounts of $4,702.

e The organization is having a dispute about the Rane Street property’s capital
funding with the provincial government. The Accounting Manager and VP, Real
Property believe the $26,100 subsidy receivable is 100% collectible.

e Under the terms of one of the organization’s funding agreements, HS was
required to place $61,220 in trust with a third party lawyer on November 12,
2020, until certain conditions have been fulfilled. It is expected that the
conditions will be fulfilled in early January 2020.

e During October, the organization was billed $17,500 for consulting from a
company controlled by the Executive Director

e During October 2020, HS incorporated a wholly-owned for-profit corporation, to
sell book and resources to families of handicapped people. The corporations’
store was set up at HS’ head office, where the Executive Director and five others
work. No results from this entity are included in the monthly financial statements
of HS, other than an advance of $10,000 included in receivables

e During the month of October, catch up funding from July to October, in the
amount of $14,567 was received from a provincial Ministry, for residents who
suffer from multiconosis (fictitious). It was recorded in the month received

e Pushy Charity Fundraising Corporation has contacted management of HS, and
said they can guarantee that they can raise at least $100,000 for the organization,
through aggressive telephone solicitation, at a commission of 55%

e Included under the accounts payable and accrued liabilities is $24,341 in G/L
account General Suspense #6181214. The Accounting Manager says it dates
from before his time

e HS sets its budget annually in the December prior to the beginning of the year.
The 2020 budget was based on an average of 161 residents.
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NOTES
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